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1. Background of the activity
Qualified nurses are recommended, but not mandatory 
in childcare centers. Childcare Guidelines for Nurseries 
do not clearly outline the roles of nurses in nurseries and 
kindergartens. They only state that “if nurses are on premises, 
they should apply their specialized knowledge" in their 
response to “Monitoring the health, growth, and development 
of children” and “Responding to diseases”.
Nursing in childcare centers entails many challenges. 
Nurses that work in childcare centers are required to have 
different knowledge and skills to those who work in medical 
institutions. However, as it stands, there are few opportunities 
for nurses to learn about the roles of nurses in nurseries and 
kindergartens during basic nursing education, and there is 
often only one nurse hired per childcare center. This makes it 
difficult for nurses to learn systematically. Many nurses have 
no experience in pediatric nursing and struggle with managing 
the health of children at childcare centers, but because they 
are the only nurse in the childcare center, they have no one 
to talk to.  Some childcare center nurses feel the breadth of 
their duties is hindering them from fulfilling their professional 
role as a nurse to support the health of children. Many nurses 
leave the profession after a short period of time.

2. Progress of the activity
Against this backdrop, in 2013, a graduate of the Prefectural 
University (3rd year student), and an active nurse working 
in a nursery school established a group to organize study 
sessions. The objective of the study sessions was to "improve 
the knowledge and skills of specialists involved with 
children" and "create a network of nursery school nurses in 
Iwate Prefecture". The sessions are run in such a way that 
participants actively engage 
in the training themselves 
instead of passively listening.  
In addition, a future goal is 
for nurses working in nursery 
schools to have an active role 
in planning and managing the 
study session. 

(1) 2013 to 2014

Trainings were designed to “increase the knowledge and 
skills of nurses as professionals working with children” and 
doctors or nurses specializing in pediatrics were invited as 
lecturers. Participants learned about ways of dealing with 
diseases that are often seen in childcare facilities, such as 
“food allergies” and “infectious diseases and vaccinations”, as 
well as knowledge and techniques for encouraging the healthy 
growth and development of children. This includes topics 
such as the growth and development of children, providing 
child-rearing support, and the importance of children having 
routines. Participants talked about the importance of learning 
with responses such as "I realized that I need to acquire more 
knowledge so that I can interact with children, rather than 
avoiding them because it seems difficult” and “I think that 
everyone who works in childcare should study this.” There 
were also comments about the difficulties of working as the 
only nurse in a childcare center such as a comment from one 
respondent who said “It's difficult for nurses to speak up in 
kindergartens”. One of the participants, a current nursery 
school nurse, joined the organizing committee. 

(2) 2015 to 2016

1 Initiatives to increase the expertise of nurses working in 
childcare centers in Iwate Prefecture
Assistant Professor Aizumi Ikue, Faculty of Nursing, Iwate Prefectural University; Professor Mitsuko Iwabuchi, School of 
Nursing, Iwate Medical University; Yoko Kikuchi (Shiraiwa Nursery, Tono-shi); Hiromi Sawaguchi (Motomiya Nursery, 
Morioka-shi); Noriko Sodebayashi (Shizukuishi Nursery; Shizukuishi-cho); Makiko Ishida (Day care for sick children; Tono-
shi); Takako Takahashi (Tsubame Nursery; Takizawa-shi); Yu Koizumi (Takkon Nursery School, Ofunato-shi) 

Once the trainings got underway, meetups to “build a network 
of childcare center nurses in Iwate Prefecture” were begun. 
From the second meetup, the format of the meetups was 
changed to a case study discussion in line with the goal of the 
meetups being beneficial for professional practitioners. With 
this intended purpose in mind, participants were asked to talk 
about their own experience in regards to the session's main 
theme in a field report in order to help other participants apply 
the lesson content from the training in their own practice. In 
order to ensure the training remained participant-centered, 
time was also allocated for participants to discuss and 
share what they had learned at other trainings. Participants 
commented that “It was good to learn about what things are 
like at other kindergartens” 
and “I now know what I 
actually need to do when I go 
back to my nursery school”. 
One of the participants, a 
nursery school nurse, joined 
the organizing committee.

(3) 2016 to 2019

The meetups and case study reports meetings were replaced 
with group work (“GW”) sessions to ensure participants can 
engage more actively with the training.  In these GW sessions, 
participants created manuals to use in childcare facilities 
based on the theme of that session in order to apply the 
knowledge they had gained in the training lectures, while 
socializing. Group work sessions were set up drawing on the 
experience of the nurses so that childcare center nurses with 
less experience could absorb knowledge and skills, in addition 
to socializing with other childcare center nurses. Participants 
said, “Creating a manual (in the GW) has helped me feel that I 
can do this on my own” and “I learned about multiple ways to 

tackle the problems that I’ve 
been having.”  Two of the 
participants, current nursery 
school nurses, joined the 
organizing committee. 

(4) 2022 to now

Trainings that had been interrupted by COVID-19 were 
restarted due to requests from current nurses at childcare 
centers. With each participant implementing COVID-19 
prevention measures, training was restarted in a shortened 
format with only a GW session on the theme of "infection 
prevention measures." Participants commented, “I wish we 
could have met sooner and exchanged information,” “Listening 
to what other facilities are doing is very helpful,” and “I’m glad 
we’ve been able to gather at all.”’    
Since 2023, trainings have been hosted at the pre-COVID 
schedule of twice a year.  As members retired from the 
organizing committee as they left their positions as nurses in 
childcare centers and new members joined, the organizing 
committee is currently run by eight people: six current nursery 
school nurses and two university teachers.　

3. Future activities

Though training has led to a certain level of progress in the 
objectives of “increasing the knowledge and skills of nurses as 
professionals working with children” and “building a network 
of nurses in childcare facilities in Iwate Prefecture,” this 
initiative has not contributed significantly to increasing the 
expertise of nurses in childcare centers at Iwate Prefecture 
due to the high rate of turnover of participants and people 
leaving their job. However, this initiative can be expected to 
be continued as participants are actively engaging with the 
training, and nurses who work in childcare centers are taking 
the lead in planning and running the trainings.
The comment, “I’m glad we’ve been able to gather all," in 
the first session back from the interruption of trainings due 
to COVID-19 makes clear that nurses were anxiously waiting 
for the opportunity to exchange information with other 
nursing professionals and felt comforted just by seeing each 
other’s faces. The COVID-19 pandemic was an especially 
challenging time for childcare center nurses as there was no 
evidence-backed public health measures at first, and nurses 
were asked to make decisions as professionals despite being 
the only nurses in their workplace. These training sessions, 
where people could share information with others in the 
same profession, was not only just an opportunity to gain 
knowledge and information, but also an important place to 
check on how their approach compared to others, and build a 
sense of security and confidence.  Taking into 
consideration that these trainings are not only 
a place to obtain new knowledge, but also to 
learn what others in the same profession are 
doing, we will continue to plan and organize 
workshops that will benefit participants even 
more in the future.
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